
Thank you to our toolkit sponsors:

CMHA Kelowna’s Workplace Initiatives
CMHA Kelowna provides relevant, engaging educational content that is 
delivered by trained professionals who share their first-hand experience 
as well as best practices from the field. 

Employee wellness, attendance, engagement, performance and 
workplace relationships contribute to a productive and positive culture. 
We offer employers and staff information, resources, tools and 
support to understand the complexities of creating and maintaining a 
psychologically safe and mentally healthy workplace. 

Contact us today to learn about how CMHA can help your business!

Four Steps to Achieve a 
Mentally Healthy Workplace   
An easy guide to help you get started right away.
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How to Use This Tool
We’ve developed four key steps for businesses and organizations to foster a 
mentally healthy workplace, with suggested actions to help you achieve them. 
These actions are a great starting point, but feel free to be creative! CMHA 
Kelowna will provide additional tips and resources via e-newsletters to inspire 
and equip you towards achieving mental health in your workplace.

Mental Health Voices Award
Completing this checklist, as well as other innovative ideas implemented at  
your workplace, will improve your entry for the 2017 Mental Health Voices 
Award. Make sure you track your successes and subscribe to our e-newsletter 
to be notified when the nomination period has opened.

Valuing the mental health of all staff and people in your workplace 
has far-reaching benefits, including increased productivity, 
decreased absenteeism, better employee engagement and 
retention, and fewer disability claims. In short, mental health 
has a huge impact on your bottom line.

   Identify your values, goals, and areas for   
  improvement:

❑ Implement Guarding Minds @ Work to assess current 
psychological health and safety in your workplace. 

❑ Discover if employee strengths are being utilized to their full 
potential by encouraging all staff to participate in the online Gallup 
StrengthsFinder or VIA Character Strengths surveys and share 
their results.

❑ Re-evaluate policies and procedures to ensure that processes for 
conflict resolution, bullying and harassment, and mental health are 
clear and current.

   Strengthen your work environment and   
  culture:

❑ Make employee recognition a regular occurrence - don’t forget 
the small successes!

❑ Organize a CMHA Kelowna Lunch and Learn series or 
presentation such as Responding with Respect to improve 
communication and reduce stigma.

❑ Leverage and make known free resources such as Bounce 
Back, Here to Help BC, and CMHA Kelowna’s Family Navigator.

   Develop a Corporate Social Responsibility  
  Plan:

❑ Survey employees to find what causes and organizations are 
near and dear to their hearts.

❑ Develop 1-3 key fundraising ideas, engage local charities, and 
choose when and how to make those ideas happen.

❑ Encourage employees to get involved in their community as 
volunteers and create a Volinspire profile.   

   
   Share your success! Your staff and   

  customers will thank you:

❑ Capture your journey to a mentally healthy workplace through 
photos, stories, and testimonials for your website and social 
media.

❑ Create a promotional strategy for your fundraisers and volunteer 
initiatives.

❑ Apply for next year’s Mentally Healthy Workplace Award so we 
can celebrate as a community!
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Make sure your foundation is strong! For links to the these resources and more, visit: 
www.cmhakelowna.com/workplace


