
The four pillars of a successful corporate culture that promotes mental health  
has been adapted by CMHA Kelowna from the 13 Psychosocial Factors in Guarding Minds At Work.
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About CMHA Kelowna’s 
Workplace Initiatives.
CMHA Kelowna is committed to building a mentally healthier 
community. Our workplace workshops provide relevant, 
engaging educational content and are delivered by trained 
professionals who share their first-hand experience as well as 
best practices from the field. 

Employee wellness, attendance, engagement, performance 
and workplace relationships contribute to a productive and 
positive culture. We offer employers and staff information, 
resources, tools and support to understand the complexities  
of creating and maintaining a psychologically safe and mentally 
healthy workplace. We also provide appropriate understanding 
about the resources and supports that exist in our community.

Contact us today to learn about how CMHA  
can help your business: education.kelowna@cmha.bc.ca 

Mentally Healthy 
Workplace Checklist:   
Your guide to pursuing a mentally healthy workplace
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How to Use This Tool
We’ve defined four key pillars of a corporate culture that promotes mental 
health, with suggested actions to help you achieve them. Most actions can be 
completed in different ways. Each month, CMHA Kelowna will provide additional  
tips and resources via e-newsletters to inspire and equip you towards achieving 
mental health in your workplace.

Mental Health Voices Award
Completing this checklist, as well as other innovative ideas implemented at  
your workplace, will improve your entry for the 2016 Mental Health Voices 
Award. Make sure you track your successes and subscribe to our newsletter 
to be notified when the nomination period has opened. 

Valuing the mental health of all staff and people in your workplace 
has far-reaching benefits, including increased productivity, 
decreased absenteeism, better employee engagement and 
retention, and fewer disability claims. In short, mental health 
has a huge impact on your bottom line.

Planning for Mental Health 
in your workplace
1.  We Provide a Challenging, Supportive,  

and Positive Work Environment
❑ Offer professional development opportunities to employees 

regularly. Low and no-cost options exist, such as screening  
videos from: www.workplacestrategiesformentalhealth.com 

❑ Connect employees to mental health resources and promote 
services available through Employee Assistance Plans.  
Employees may benefit from free programs such as  
CMHA’s Bounce Back Program: www.bouncebackbc.ca

❑ Promote a fun, cooperative, and respectful environment through 
activities such as walking meetings and friendly team contests.

2.  Communication is One of Our Strengths
❑ Achieve 90% staff participation in signing the #GETLOUD 

Pledge for mental health: www.getloudkelowna.com

❑ Schedule and promote opportunities for free and transparent 
exchange of ideas and information between all levels of staff.

❑ Provide training to employees and management on discussing 
mental health at work and how to have conversations when 
concerned about co-workers and other staff. Options such 
as CMHA Lunch and Learn Workshops are engaging and 
convenient: www.cmhakelowna.com/workshops

3.  Our Employees Feel Appreciated and Nurtured
❑ Foster community spirit and team cohesion through activities 

during the workday and optional, recognized, volunteer  
activities during or outside of work hours. Follow CMHA 
Kelowna on Facebook for volunteer postings: 
www.facebook.com/cmhakelowna 

❑ Encourage employees to take their breaks away from their 
workstations.

❑ Hold staff recognition events often, such as setting aside time 
during regularly scheduled meetings. Create opportunities for 
staff to nominate and recognize each other’s work.

4.   We are a Responsible and Ethical Employer
❑ Using a tool such as Guarding Minds @ Work to plan and 

implement a workplace strategy to assess the current state of 
psychological health and safety in your workplace and how to 
improve it: www.guardingmindsatwork.ca

❑ Develop a clear corporate social responsibility statement,  
and live it.

❑ Create a regular, supportive, supervision process and schedule. 
Make it known to all employees.


