
© 2012 by J. Samra, M. Gilbert, M. Shain & D. Bilsker.  
Centre for Applied Research in Mental Health and Addiction (CARMHA). All rights reserved.

ABOUT PF7: RECOGNITION & REWARD   1

About PF7: Recognition & Reward

What are Psychosocial Factors?

Psychosocial factors are elements that impact employees’ psychological responses to work and work conditions, potentially 
causing psychological health problems. Psychosocial factors include the way work is carried out (deadlines, workload, work 
methods) and the context in which work occurs (including relationships and interactions with managers and supervisors, 
colleagues and coworkers, and clients or customers).

What is PF7: Recognition & Reward?

GM@W defines PF7: Recognition & Reward as present in a work environment where there is appropriate acknowledgement and 
appreciation of employees’ efforts in a fair and timely manner. This includes appropriate and regular financial compensation, as 
well as employee or team celebrations, recognition of years served, and/or milestones reached. 

Why is Recognition & Reward important?

Recognizing and rewarding employees motivates them, fuels their desire to excel, builds their self-esteem, encourages 
employees to exceed expectations, and enhances team success. This, in turn, provides staff with more energy and enthusiasm 
and a greater sense of pride and participation in their work. In addition, employees who receive recognition are more likely to 
treat colleagues and customers with courtesy, respect and understanding.

What happens when employees don’t receive appropriate recognition and reward? 

When employees believe that their efforts are not appreciated it can undermine their confidence in their work and trust in the 
organization. At the least, employees are likely to feel demoralized; alternatively, they may quit. An imbalance between effort 
and reward is a significant contributor to burnout and emotional distress leading to a range of psychological and physical 
disorders.

How can Recognition & Reward be improved?

Start by conducting the GM@W Organizational Review and/or the GM@W Survey and reviewing the results. If Recognition 
& Reward is identified as an area of concern or relative strength, refer to the GM@W Action Resources for a practical 
strategy and evidence-based and effective suggested actions that can improve Recognition & Reward. It is also important 
to discuss the findings with employees to gain a further understanding of the results and to obtain input into possible 
interventions. Furthermore, it is important to evaluate the undertaken interventions over time to ensure they are effective and 
to take corrective action where needed. Consider reviewing the resources below. Finally, refer back to the GM@W website on 
occasion for new ideas about how Recognition & Reward can be enhanced.
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Further information about Recognition & Reward:
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